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I. Submission Requirements

The Office of Management and Budget usddudget Formulation and ManagemenBFM) software in

the preparation ofthe capital budget, intuding state fleet and information technology requests. Forms

must be completed in the online BFM database for each capital project being considered by an agency,
regardless of the source of funding. &h agencyshould be as detailel and specific as possitke by

including a full description of the project, the rationale for the project, its costs, future funding
requirements, project schedules, and associated operating budget impacts. Information entemsth

these forms then populates the reports that makeup t he agencyds capital b
Providing quality documentati on of t he project 0
consideration by the Office of Management and Budget, the Goverramd the Legislature.

Anageny 6 s capi t altrequestdmudt Be suboitded by3 pm, July28, 2023 Submission
requires that you deliver four (4) bound copies and submit all projects to Stage 3 in BFM. Of the four
total copies, two (2) bound copies of your regst should be submited to the Budget Officeand one
copy each directly to the House and Semafiscal Advisors. Budget Office copies may be dropped off
on the fourth floor of the Powers Building (1 Capitol Hill, Providence) with administrative stafie Th
legislature copiesshould be delivered to he State House (82 Smith St, Providence), room 3d6r
House Fiscal Advisor and room 117 for Senate Fiscal Advis@&lectronic copies are welcome
supplements to the required physicasubmissionand may be emailel to individual budge and fiscal
analysts.The submission shouldnclude the following piecesn order:

1. Transmittal Letter A transmittal letter from thedirector or agency head providing a brief
overview of the capital budget submission and an indicati of their priorities should be
provided.The letter should be addressed to the State Budget Officer.

2. Project Priority OrderRepart i st s al |l of t he itgrgnkimgdsojécsprigity oj ect s
should be informed bythe Rhode Island 2030 fameworkand the agercyd strategic plan.

3. Project Reports Please submit project reports for each project in order of the priority ranking.
The reports listed beloware generatedby BFM software andshould be included for each
capital project.

A. Submissionchecklist: Displays le list of items to consder whenanalyzing a
projectand the status of each

B. Summary ReportDisplays the project name, project ID, priority ranking, and total
funding requested.

C. Project Narrative & Justification ReporiShows the poject description, poject
justification, project status, and strategic criteria/or IT specific informationThe
carryforward justification and project cost estimate should be included here.

D. Agency Request vs. Plan Repomisplays both the current finaning plan for the
project and the funding reqested.
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E. Prdect Cost ReportDisplays the project costs for each project, with totals by funding
source and fiscal year.

4. Attachments

A. Subproject Detail: Agency staff can access the subproject detail tempkatat the
following Ink: https://omb.ri.gov/budget-office/budget-communicationsand-
instructions. This file is a neessary attachment for any capital projects with muyttie
activities or sulprojects, whether submited by a state agency or quagublic agency
For example, an asset protection account may have subprojects for Roof Replacement,
HVAC Upgradesand Exterior Envelope.The listing of subprojects must be rankedi
priority order. Thé template must be submited within your BFM budget submission as
an attachment at the header level andalso printed and included in the hard copy
submission of your capital budgetequest. As part of your agency?®
submission you may have seeral of these forms, oe for each project that requires
the detail. IT projects will also have a subproject detdibrm, but the format is slightly
different and will be provided p DolTAgency IT Managers (AIMs).

B. DolT Letter of Supprt: DolT AlMs will gpare this form for alllT projects along with
DolT leadership. Once completed, the letter will be made available to agency staff for
inclusion in capital budget submissionExecutive branch tate agency staff will need
to attach oneof these to each IT apital project.

C. Summaly of Strategic PlanAny executive branchstate agency capital project that
involves vertical construction oproposes the acquisition or adagation of commercial
property should prepare a onepage document thatsummarizes the misson, goals,
and five-year strategic plan,and include it with the cover letter.

D. Fleet Replacement Plan:Agency staff can access the fleet replacement plan
template at the following link:
https://omb.ri.gov/budget-office/budget-communicationsand-instructions. This file is
a necessary attachment for anyexecutive branch state agency requesting the
replacement or addition ofvehicles to the state fleet Agency staffmust separately
prepare and sulmit the Fleet Request Formhitps://dcamm.ri.gov/dcamm-business
units/fleet) by October 1to the Budget Office and tohe State Fleet Administratoat
DOA. StateFleet@doa.ri.gov

E. Other Materialsas appropriate: Feasibilitystudies (required for all new projects over
$1 million), Master Plans and cost estimates,or any other supporting materiashould
be provided. A link inthe electronic submittalshould be provided.Agency staffmay
attach any supplemental materials that may provide additional justification or detail
as to the capital projectbeing proposed Other examples may include facility condition


https://omb.ri.gov/budget-office/budget-communications-and-instructions
https://omb.ri.gov/budget-office/budget-communications-and-instructions
https://omb.ri.gov/budget-office/budget-communications-and-instructions
https://dcamm.ri.gov/dcamm-business-units/fleet
https://dcamm.ri.gov/dcamm-business-units/fleet
mailto:DOA.StateFleet@doa.ri.gov
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assessments, capital improvement program reprts, photos, diagrams or other
materials that help OMB analysts understand the project vision.

Iltems 2 and 3AD are generated by the BFM software when all fields have been properly completed.

New for FY 2025

=4 =4 -8 -_a_-a_-a_-° E

Make sure and check each bullet on the submittal checklist

Submit State Feet requests by October lincluding the five year fleet plan withcurrent
inventory ard vehicles requesting

Include carryforwardamount, if it is obligated and how long to spend.it

Include cost estimate including asset protection subprojects ovef$0,000.

Provide any other information such as a recent master plam feasibility study.

Is the project ongoing? How much time is left toomplete?

Review what is an eligible capital expense and what is not.

Projects valued over $1 million will require geasibility study

If inflation is affecting the project costprovide the inflation factorused and its source.

Thi§ checkli$ must be completedand submitted with the capital submission

D> > > > > > >

Carryforward is requeste@nd justification is provided

Address scope or project cost changes

Subproject spreadsheets aréncluded as necessary

A cost estimate is included

The request includesonly eligible capitalexpenses

If the project is over $1 million the feasibility study has been completed
Inflation isincluded with the project costs as necessary



. Timdine
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Agency capital budget gbmissions including fleet and IT inventoryrequests, are due to the Budget
Office by3 pm, July28, 2023. Copies of agency requests must also be sent by the submittiagencies
directly to the House and Senate Fiscattaffs. Earlier submission is encourged. This calendar i1
guideline and is subgct to change.

Target Date
5/24/2023

5/24/2023

5/24 -7/7/202 3

5/30 9 6/9/2023

5/24 -7/7/202 3

6/28 o 8/28/2023

July2023 (dates TBD

7/28/202 3

9/29/202 3 or eatrlier

Process
Distribute FY 205 - FY 2029 capital budget submission instructions.

BFM capital database made available online to agency staff.

Capital budget and informdion technology requestsare developed by
agencies.

BFM trainingby Function of Government

Agency consultation with the Division of Information Technology on IT projects
Site visitsto major capital projects byOMB,House andSenateFiscal daff. For
agencies where physical visits are not safe or practical, OMB strongly

recommends an MS Teams meeting with agency presentation.

OMB office hours will be offered \er MS Teams to provide support and
technical assistance.

Last day foragency submission of capital budget requests to the Budget Office
and House and Senate Fiscahdvisors.

BFM capital database will be updated to refle@nacted FY2023 revised and
FY 2024 budgets, preliminary FY2023 expenditures and carryforward
balances for RICAP funds.

lll. Capital BudgetingOverview

The purposeof this manual is to provide instructions, policies and procedures fatate and quast
public agencies submitting capital budget mateials to the Office of Management & Bdget, the
Governor and the General Assembly for capitaioject funding.
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Every state gency requesing or planning to expendunds for asset protection or capital projects
(regardless of the sourceof funds) over thefive-year planning period is requird by law to submit a
capital budget request or plan.This includes projects funded solely with fedal and/or restricted
receipt funds. In addition, any agency with previoysapproved capital projects in the current Qital
Improvement RPogram, must submt a capital budget outlining the status of these ongoing projects,
even if they are not requesting dditional funding for these projects or funding for new projects.

As agencies develop their F2025 8 FY2029 capital improvementprogram, please keep inmind that
a significant portion of expected resources available for capitprojects are already allocatedto
projects in the existing fiveyear capital improvemeniprogram Resources available for new projects
during the planning periodwill be limited.

All projectsmust be included in your capital improvemergrogramrequest with adequate information
to allow for meaningful consideration of the project by the Office of Magement and Budget, the
Governor, and the Legiature. Project requests must includ a full description of project rationale,
costs, future funding equirements, project schedule, associated operating budget impactand
detailed explanation of how the capal request will assist the agency in meetings strategic goals

Once fundinghas been appropriated by the Legislature or earmarked for a parlar project as part
of the capital plan, funding must be usedor that project only Agenciesdo nothave dscretion to shift
funding between projects o funding sources (i.e., Rhode Islan@apital Plan Fund and Bond Funds)
without prior approval from theOffice of Management and Budget and/or the Legislature.

Agency requedst should include:

1 Carryforward/reappopriation available
Any Contractsor obligations associatedwith the carryforward
Carryforward updates per project with timeline tomplete
SubprojectExceltables
Additionalinformation

0 Whyis it necessary?
What problem is being solve@
Has it been requested previously
Whyit is a high priority?
Arethere operating savingor addedoperating cost®
Will this result inimprovements b state service®
What is thecurrent condition of an asset being repaired or renovatdaith pictures)?
Is it new space br a new program?
Is it arenovation?
Will this require a relocation toswing space? Where, when, and what is the cost?
What is the relationshiptot h e a g wategigptars and what are theperformance
opportunities?

o Other reports/information supportng the request.

1 Cost estimates for projects wer $100,000. If under $100,000 provide method of estimate.

= =4 -8 4
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1 LEED/energy/resource efficiency check box
1 Phases
o0 Feasibility Study
A Required for projects over $million.
A Provide study results before project is fundeto have proper scope and
estimate, scheduleof funding, specialcircumstances
Type of contract: Lump SumDesign Build, Construction Manager
Willthere be ongoing operating budget componestwhen the project is completed?
If GObonds or COPs are requesd, there should be a debt schedule
Clearlyidentify anyfunding source, includig grants
A If there arefederal fundsor grants include when the funds will be secured
A Ifit requires a match, are there other leverage opportunities
0 Are there alternativego buildingor alternative locations
0 Are thae IT costswith the project.
1 Design
o Describe fow isthe A/E Fee calculated
9 Construction
o Provide construction contract estimate.
o Provide contingency.
1 AssetProtection
o Provide any deferred maintenance reports
o Over $100,000 for a specific project needs casestimate.
o Moving funds from projecto project, requesting funds again for same project should
have special circumstances

o O oo

Questions as to the eligibility of projects for inclusion in the CIP should dieected to the OMB Chief
Capital AnalystSteve Mase atsteven.masse@omb.ri.gower (401) 222-2113.

Goals
The State of Rhode Island has established several capital budgeting goals to guide the development
of Capital Improvement Rograms. These goals are:

1 Ensure that t he st audgetbasd fieepearuwcapltal irmpaopgeméena program
includes only necessary capital projectghat improve state services from educatiomo public
safety.

1 Emphasize the requiremenfor longterm and strategic planning and ercourage the use of
master planning fo state propertiesand accurate estimates

1 Enhance the linkage between the capital and operating budgets

1 Institute the practiceof budgeting that will result in planned bienial referenda consistent with
the capital budgeting process

1 Increase accountabity by publishing a document that will identify the individual projects to be
funded during the capitalplanning horizon


mailto:steven.masse@omb.ri.gov
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1 Limit debt use to longterm capital improvements anddecrease reliance on debt to increase
flexibility in difficult economic times

1 Generate ahigh return on investment (RQI

9 Execute projectsn a timely manner and,

1 Enhance the ability of agencies to meet strategic objectives.

A capital projectshall be used for.

1 Newconstruction or renovation obver 5,000 square feet,or acquisition. Examples include
State office buildings, higher educatioracilities, prisons and juvenile rehabilitation facilities,
parks and recreatioral facilities, K-12 schools,transportation projects facilities for people
with special needs, and othefState facilities. It may be either new construction or significant
longterm improvements that extend the life of the facility by at leasive years.A large IT
project may be considred a capital project.

91 A capital projectshall not be used for.
0 Generalmaintenance
Casumable items
Ongoing FTEs
Smaller IT projects
Occasional furnishings, fixtures and equipment not related to a capital project

(e} elNelNe]

Policy onCapital Expenditures
Capitalprojects should have a clearly defined scopef work that can be used taevelopspecifications

that can be put out to bid. For small projects, the Division & u r ¢ h MasersPdice Agreements
(MPAs) can be utilized in instances where the project doestrexceed the work order limit outlined in
the MPA. When the capital pregt excedls the limit, the agency must prepare a requisition along with
detailed specifications and forward to the Division of Purchases for bid.

General obligation bonds (Gonds) and RICAP are the most used funds for capitprojects.
Additionally, some agenci® make use of federal funds proprietary funds (higher education
institutional funds, transportationfunds, etc.), and other borrowing proceedfor capital projects each
requiring their own special considerationd§5Obonds are approved by voter referendavery twoyears
and have different requirements than RICAP funds. Gnds or Certificates of Participation (COPs)
are loans with terns from five to 15 years for COPs an@0 years for GO Bonds. Due to the term to
repay the loan, the life expectancy of theproject should be at least the term to repay the loan. For
RICAP projects the state requires a minimum life expectancy of the asset to be five years.

Capital Budget Expense Operating Budget Epense
Original furniture, fixtures, and equipment Existirg FF&E needing replacement.
(FF&E) agpart of a larger project.These should| Example:Agency vants to replace20 desks. This
be included in the project costs. is an operating budget request unless it is par
Example: Agency is moving into new space al of a larger renovation project or new building.
needs furnishings for 150 offices and cubicles.
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Maintenance costs are not an allowablexpense | Maintenance, ncluding preventive and reactive
using capital funds. with costs under $50,000.

Repairs over $%,000 Repairs under $350,000 typically considered
maintenance

A capital project should have a life of ovdive
years using RICAP funds, and a life of at least tf
repayment term ofa bond funded project.
Example: The roof regir using bond funds with
a 20-year rm should last at least 20 years.
Materials/tools needed for a capital project] Consumables: ice meltsalt, cleaning items,
hardhats, eye protection, steel toed shoes, an| office items ncluding paper, copier, other office
other safety needs, traffic cones, projecoffice | supplies, clothing/uniforms.
trailer, phones
Vehicle purchase using loan fund. Whe| Loan repayments for vehicldoan.
requesting vehicles, agencies must provide th
total inventory.

Feasibility sudy or other predevelopment work,| Study to improve operations.
which is reasonably expected to culminate in
capital project.

Re-Appropriation of FY 203 Funds and FY 202 Revised Capital Budget
Agency staff should include necessary rappropriation requests ofunexpendedFY 2023 funding in
the FY 2024 Revised Budget Requesticcompanied by narrative justificationand if any of the
carryforwardfunds are encumbered why spending has not occurred, or if the fuls remaining ae not
necessary.Given that he preparation of the agency capitdbudget request will occur in the midst of
fiscal year close, the agency shouldse their best estimate of prior year actual expenditures. Budget
Office will remain in contactwith agency shouldthere be any adjustments to prior year actual
expendituresrecognized as part of the fiscal year clas

New Construction Projectand Feasiblity Studies

Requests for new construction projects, such as new buildings or major renovatidonsexisting
structures (i.e., change in usepre examples of requeststhatmusbei ncl uded i n t he
budget request. If your agency plans to Hdior renovate a facility of any type (office building,
laboratory, dormitory, etc.yalued ove $1 million, the initial funding requestfor the projectmust bea
feasibility study (note OMB may require a feasibility studfor projects alreadyin the Approved Plan)
After the feasibility study is providedvith the scope of the project and cost estimte developed the
agency may submit the prgjct requestfor design and constructhn. Agencies should not attempt to
estimate the cost of new construction or major renovation®MBCapitalis prepared to assist Agencies
in determininghow much funding wilbe required for a feasibility study basedn the project type.

agen

Please note thatthe adopted plan includes manydo mast er pl anni nmay prgqvideo j ect s

funding appropriate to direct to smaller scale feasibility studies anather pre-development workfor

projects under consideration without haung to request a new capital planningroject It may be
expedient br an agency tanove forward with a feasibility study or other prevelopment out of these
project accounts.

10
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Consultation with Division of Irdrmation Technology
DolT will work with exective branch state agencies to developroposals for new information

technology investmentsFor the FY 20256 2029 planning period, executive branch state agencies
must consult with DolIT prior to submission ofrg capital budget requests for information tehnology
projects. Agencies are requid to indicate whethera capital project has been reviewed by including a
DolTletter of support with their submission as well as the projedixcel sheet backup. DolT agency
contacts will be setting up meetings with dhgencies to review in June. If ageres have questions or
concerns please reach out to Meghan Neary, DoOFO Keghan.Neary@doit.ri.goy401) 408-9445).

Conceps and Definitions

ASSET PROTECTI@iblvesmajor or minorrenovations orimprovements to existing facilities that will
extend the useful life to the asset by at leadtve years generally at a total cost in excess of®0,000.

Individual projects with csts under $0,000 cannot be combined to be cosidered an asset
protection projectunless they are parta cohesivescope of work that can be put out to bid aa single
project. Asset protection projects should be completed in one year in mostases and should not

include new space. Examples of asset potection projects include renovation or replacement of
heating, ventilation and air conditioning (HVAC) systerapgrades to the building envelopgecorrection
of fire code or accessibility issues, and other retatory deficiences. Asset protection fundig requests
are i ncl ud e dcapital budget sebpissiorc y 6

ACAPITAL ASSHESatangible asset of the State of Rhode Island or a component unit therediat is
nonrecurring (i.e.acquiredonce), has a weful life of more thanfive years and consi@red a significant
purchase. It is inlended to last over a long period of timeand may be land (including open space),
structures, equipment (including motorized fleets)and intellectual property(including sdtware).
Capital assets may be purchased, catructed, manufactured or leased.

The CAPITAL BUDGHEE&presents the first year of the fivgjear Capital Improvement Program

authorizes specific projectsand appropriatesspecific fundingfor applicable progcts for that fiscal

year. This is the same@r i od referred t0 BB Opher dtbiungebudeat
processes.

The CAPITAL IMPROVEMENT PROGRAMi@eiRies specific capital projectsand asset protection
accountsto be funded during theplanning period. It also indicates the fisdayear in which the project

will commence, or the propertywill be acquired, the amount expected to be expended on the project

each fiscal year, and the proposed method of financing these exmhitures. Projectsand financing

sources listedinthe CIPforgar s ot her t hanyetahres 6f)i rasrte yseuabrj e(coto utto
capital improvementprograms The primary CIP publication is the capital budget volume released
annually as partoft h e Go v e igat Recoinmendatiods, thouglappropriated amounts are only

finalized in a budget eacted by the Legislature.

A CAPITAL PROJEGTthe proposed acquisition, construction, or improvement of a capital assetA
capital project can be theconstruction of any nev physical facility, structure, building, pule
improvement or public purpose poject, orthe addition or major renovation to an existing structure

11
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with a life expectancy of 10 years or longer, whose estimated cost including lanthrming, design

construction, furnishings, and equipment exceeds¥0,000. Capital projectsestimated to be over $1

million mustinclude funding fora feasibility study that estimate preliminaryproject costs, including

architectural and engineeringfees, construction costs, elative program description, alternate

solutions, and a scheduleto help ensure hat projects are well thought out and have reasonable and

accurate cost estimates.Capital projects includethe devebpment of new information technology
functionality, the expansion of motorized state fleets and the pehase of replacement vehicles.

Capal project funding requests ar e i ncQaptalpgofecti n an
funds may notbe used for different projects or other uses than the purposef the capital project.

The EXECUTIVE BRANIGtate agencies are those enumerateth R1. Gen Laws Ch. 426 as well as
other State offices that operate Stat@wned capital assets. Some capital budgeting processes, such
as coordination with DolT apply tthese agencies and do not apply to institutits of higher education,
qguasipublic agencies, gerral officers, the Legislature, and the Judiciary. However, all state agencies,
including higher education institutions, quagbublic agencies, general officersthe Legislature, and
the Judiciary, participte in the capital budgeting procesgenerally andcontribute to the State CIP.

GENERAL MAINTENAN{SEhe ongoing upkeep of existing facilities, structures, and equipment.
Maintenance may extend the usefulfie of a structure but will not normally addny significant value.
General maintamance typicaly has an annual cost of under $50,000. Failure to provide general
maintenance (i.e., deferred maintenance) will typically result in deterioration to the poiritere capital
expenditures are necessary to tore a facility to useable conditionGeneral mantenance funding is
not included in a capital budget request, but rather in an operating budget request.

PHASESf a capital project consist othree distinct timeframes.

(1) The first phase is the feasibility study This must be developed befoe other funding is
requested and is the first phase of the project. The feasibility study should describe the
required program for the project. Foexample the feasibility sudy would describe necessary
space requiredto perform the state function. This would include new construction or a major
renovation. The feasibilitystudy should also include an accurate cost estimate and a
constructionschedule for how long the projeatvill take.

(2) The next phase is the design phaseThe design documents include drawigs and
specifications that are used to accept bids from contractors and serve as the basis for the
construction. Design documents are developed by an Architectural and Engineg (A/E)
company thathas the necessaryexpertise. A representative of the A/EEompany may also
assist with construction management to reviewequisitionsand change order requests.

(3) The final phase is the construction phase. When the project is put dotbid with the design
documents, the corractor with the low acceptable bid is warded the contract and begins
construction. The project continues through final acceptance.

a. There are several methods of contracting the work. The most typical is refertedas
oLump Sumé whi ctieephase dpgraathsdesdrilte@ above. Other
avai | abl e methods include o0Desi.gnTBaei Déé&i gn
Build method is suitable for simple construction and can be built faster. The

12
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Construction Managr method may be used for projects with comipghted construction
such as a majorrenovation Consult with DCAM to determine if these alternative
methods are suitable for youproject. They require experience in that type of project
to manage successfully.

INFLATIONS the increase in cost of goodsind services between two periods dime. As it relates to
capital project submission, if there are project cost increases due to inflation the narrative must
include the inflation factor used and the source.

13
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IV. Notes onFunding Sources

Rhode Island Caital Plan Fund
A key component of tb capital budget process is the Rhode Island Capital Plan (RICAP) Fund

established in the RI ConstitutionEach year three percent of general revenues are deposited intosthi
ORainy Day Fundo u e percéntof tbta redourcesd Onceebefive percentldével is
reached, any additional revenues are deposited into the RICAP Fund.

A major porion of RICAP resources have been dedicated in recent years to agsetection and other
capital projects. Antigpated resources in future years havbeen committed as part of the multyear
CIP to various projects. However, these allocations are subjec tevision in future capital
improvement pograns.

NonRICAP Soures

General revenue, federagrants, restricted receipts, and RICARunding all require apprgpriation by the
General Assembly prior to agency expenditur®perating budget submissions thatr@ due to OMB
later in fall 2023 should be consistent with the capal budget submissions when it comes to these
agency accounts.

Funding from geneal obligation bonds and other debt issuances do not require appropriation by the

General Assembly athey have been authorized by public law in prior years. Spending of detatceeds

is included in capital budget requets and published as part of the Goveror 6 s Capi t al I mpr
Program. Agencies may propose new borrowing to support project proposalsstould be prepared

for a high degree of scrutiny.

State Fleet Revolvig Loan Fund
One resource available to agencgewith vehicle fleets is the State Eket Revolving Loan Fund (SFRLF).

The fund is administered by the Budget Office with support fromtiiecont r ol | er 6 s Of fi ce
Agencies may request use of the SFRLF inyayear of the planning period to replace fi vehicles or

add to the fleet withappropriate justification. The purchase price of the vehicle is repaid over the three

fiscal years fdlowing the year of purchasevith a 1% financing charge added to thirst-yearpayment.

Information Technology Preict Funding
IT projects have been tyipally funded with one of the following sources:

1 Information Technology Investment FundTIF)A dedicated fund used for departmenrspecific
or interagency projects intendedo achieve programmatic improvements. ThelHis primarily
supported through thesale of state property and has limited resources.

1 Certificates of Participation (COPsRrojects supported by debt financing normally lead to
increased revenues or operatioal savings. COPs are a form of State debt thaequires
legislative approval but ot voter approval.

1 Operating sources:Project development or maintenance may be fundedrough federal
grants, restricted receipts, and other agenespecific sources.
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IT prgect development is typicallyot funded withthese sources:

T

General RevenuesPrgect maintenance may be funded through general revenues consistent
with the operating bulget. Maintenance costs (license subscriptions, ongoing suppagtc.) do
not belong n the capital budget submission. The Budgetffite does not advise agencies to
propose general revenue as a funding source for major IT project development.
RICAPRICARSs not typically used to fund IT projects, and the Budget Office does not advise
agercies to propose this funding source for thiproject type.

For t hi s aybedyet development cytle the Budget Office is using these groupings of IT
projects.
1) Projects already approved for ITIF fundinghese projects will be handled centrallprepared

2)

3)

by DolT and included with the DOA mital budget submission. Agency staffio not need to
submit any materials for these projects.

Projects seeking funding fromiTIFor new borrowing. These should be submitted as part of the
agency capital budgetequest butwill not be included in operatindpudget submissions. Please
note that approval for ITIF funds is handled by the IT Governance Committee (ITGC). Alongside
the capital budget submission, agencies should work with their assigned Agency IT Manager
(AIM) on project submission to the ProjecteRiew Board (PRB) and in the capitbldget.

Projects to be funded by federal funds, restricted receiptsr other sources spcific to your
agency. These should be submitted as part of the agency capital budgeuest as well as the
operating budget submssion laterin September
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V. BFM Cajital Budget User Guide

What is BFM?

Budget Formulation and Management is the software tool used by the State to prepare budgets,
track performance measures, and report on llgetto-actuals. It includes a reportingnodule that
allows usersto access summarize, and analyzedata that has beenentered in BFM.

Terminology
Budget Form This is how OMB and agency staff enter data into BFM. A Budget Form is a specific
layout thatmay have required fields, such as descriptigmmount, account, or other informatin.

Report This is how data from mitiple forms is consolidated. Reports are also used to view historical
actuals and adopted budgets alongside the budget request data.

Stage: Stages are how BFM creates workflow. Enders will enter their budgets in th Program
Budgeting stage. The budgeatquest will be submitted to the OMB Analyst Review stage. OHHS
agencies have an additional OHHS review stage that other agencies vatl see.

Form Instance A form instance is tle generic term for a budget form thayou access to enter your
budget. Eat form instance has an ID, called a Form Instance ID, which is a unique numerical code
that is assigned to each budget request. This IB ot generally referred to except for Decim
Packages since agencies may submmitultiple Decision Packages and eacWill have a unique Form
Instance ID.

Org/Organization A generic term referring to the organizational dimension which consists of Agency
Program, Subprogram, and Line Sequence aglas performance measures.

CapitalBudget Forms
Following are thebudget forms that will be used for the 2024 capital budgeting process. Form
numbers in () such as (9500) are for reference only.

Menu Form Nane Description/Purpose

Budget Captal (9500) Use this form to requesupdates to the enacted

Formulation Capital Plan and to request new Projects.
Stages

Budget forms advance through the budget process using a concept called Stages. Stages are unique
to each budget form and the first three charaets of a stage are the form to whickhey are
assigned.

For example, Capital Form 9500 has stages 9501, 9502, 9503, 9504, 9505, and 9506. For
simplicity, those stages are often referred to generically by thestaligit, such as 9501 as@tage 16

The stages used by the State of Rhode Islamate:

Stage Description

1 Request Stage 1 (used for original project requests)

2 Agency Request Stage 2 (optional for workflow/approvals within agency)
3 OMB Analyst

4 OMB Committee
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Stage Description
5 Governor's Recommendation
6 Legislature Submission

Users are asfgned different roles to facilitate this workflow. For example, one user will hakdit
access to only stage 1 and ca®ubmitto stage 2, while their agency approver has acss to Edit
stages 1 and 2 and can als®ubmitto stage 3, OMB Analystf security changes are required, email
Lisa.Henriques@budget.ri.gov

Once youdSubmitdyour capital budget request you will not hee access to it any longer, but the
approver ha the authority todSubmitdthe request backwards in the process, so contact the
appropriate reviewer if you need to make changes pestibmission (assuming the deadhe has not
passed).

How to Access BFM
BFMis accessed via internet browser and can be aessed from any internet connection.
1 BFM URLAccess BFM with the link below. Save your link as a Favorite for easy access.
https://ri.bfm.cloud/bfmprod /default.aspx
1 Reporting In BFM, go to Links / BM Reporting to access reports.

hd

1 ID/PW: Your BFM system administrator will provide your User ID and PasswBtdase email
Lisa.Henriques@budget.ri.gowith any issues.

1 Timeout Webbased applications hae a builtin timeout function. A timeout function is
required so users do not leave idle windows open for excessive amouafgime, impacting
overall performances.

The current timeout is set at 20 minutes. Bsure to save often as you work. If you ardle for more
than 20 minutes, you will have to log back in and any work you did not save will be lost.

Browsers and InternetSecurity

BFM supports multiple browsersncluding Edge, Chromeand Firefox Since B-M is a wehkbased
application, please be awas of some browseispedfic issues. In some cases, one browser may
display screens slightly differently from the screen shois this document, but the functionality is the
same. For example, older versions of twsers will show buttons as rectangles instebof ovals.

In addition, the first time you use BFM on a new computer, there may be requests from the browser
to trust the application, accept popups, or other warnings Accept any of these requests and when
possible, check the options to not remind youn the future/ alwaystrust/ etc. for this website.

Logging In
2.1.1. Click on the BFM link or select it from your Favorites.
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2.1.2. From the toplevel menu bar at the top left of the screen, click on Main Menu, then login
using your User ID and Password providedyou. If you do not have a User ID or are not sure, please
email Lisa.Henriques@budget.ri.gaand Hector.J.Casanova@omb.ri.gov

— Budget Formulation —

Login
Logout

Update My Account

2.1.3. Enter your User ID an&assword, therclick Submit.

Userid: Ifirst.last

Password: |uu....

(Login) (Reset)

Change Password
The first time you log in you may receive this dialog box:

Message from webpage i

Your Password is expired. It was either Reset or has reached the
Expiration Interval

2.1.4. Click Ok.

2.1.5. Setyour new password and click Update. Users often will set the password to match their
computer login. Follow all State guidelinegor proper passvord complexity

Application User - Expired Password - Please Reset (]

ENDUSER2

Confirm the current password (may have been
provided by your admin) and establish a new
passward.

rd:*
RS

If successful, you will see the tofevel menu items to which you have access. If your pagsrd needs
to be reset, please contact your BFM Administrator to reset. If you beligeel need additional
access, contact your BFM\dministrator.
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BFM - Budget Formulation and Management

Main Menu Budget Formulation — Budget Management — Links

Basic Navigation
Each user has different security. The level of security controls the menu items that agpim the
application.

BFM relies mostly on the mouse for navigation. Currently, oalfew keyboard shortcuts work. We
encourageusers to use mowse pointand-click.

How to Navigate
2.1.6. Hover over any togevel menu item to see the assigned entries.

Home Budget Formulation PCF Budgetr Mang
Capital (9500)

Place your cursor directly below and click to select any menu item.

Paging throughRecords

The bottom panel determines how many recoschre visible per page and allows you to page through
records. A record refers generically to a piece of data that may vaased on the screen you are on;
in some screens it may be a distinct budget form instae, in other screens it may be a detailed
budget entry.

2.1.7. Click on the Records Per Page, the default setting of 50 is highlighted. With this setting, 50
records are displyed.
Budget Form Entry - Lines

15832 9500 1-195C0M - 195 Commission 029 - Executive Office of Commerce

~ 7029101 RICAP 660001 Capital Budget 0] 700,000 700,000 700,000 700,000 700,000 0 0 $3,500,000

1
Remrdspzmagz:l‘ﬁa = - Records: 1- Pages il ] 1 [ 2|2
g

2.1.8. To change the number of records displayed, click tiRecords Per Pageropdown and select
the number of records to disgy.

2.1.9. Click on the on the double arron *! (next page) or double arrow with an end lir'*" (last
page) to page through availdke records.

2500 9092 SFSB - Suburban Field Services Branch |~ 2501 SFSB o 12/24/2015 aubiadas I
Records per page: |25 | ¥ I Records: 16 - Page: |4  « 1 » I
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Quick Search

Instead of paging through records, often a quicker opti to find a record is theQuick Search
function. This function is an option for most of our menu screens. For example, select any budget
form to which you have access /lck Details to perform a Quidk Search.

Quick Search:
EEnter search criteria here... -
Record Actions:
Audit A
Trail Line Seq LS Name Program Natural Natural Name
1 ~ 1000101 | Director of Administration Central Management | 631200 Management Consultants
2 . 1000101 | Director of Administration Central Management | 641400 Maintenance/Repairs: Office Eq
3 ~ 1000101 | Director of Administration Central Management | 643030 Food
4 ~ 1000101 | Director of Administration Central Management | 643110 Office Supplies & Equip
5 ~ 1000101 | Director of Administration Central Management | 643120 Comp Supplies/Software & Equ

2.1.10. Type any text in th&Quick Searchbox Once you stop typing for one second, youllvgee

dboadbngé the table area bel ow. dalalktaddummeseAd mowsthhatwi | | be
contain the Quik Search text will be returnedn the table. Do not press Enter or any other buttons t

execute the search. Just wait.

Example 1:Searching by text
Search: Art'
Result: All entries that include the wordArt"

Capital Form

Quick Search:

[ art l | Show Advanced Filters |

Record Actions:

‘: Add New H Create Budget Forms || Secreen Configuration || Action Configuration | | Export |

Fo
IDrm Description Stage Project Agency
,,,,, AirNGHQ - Quonset Air Naticnal - AP o1
15050 Guard Headgua Fadlity 5508 AIrNGHQ o
ARTSBOND - Creative & C Arts -
15702 ;::;.22:\) Creative & Cultural Ars | g5 ARTSBOND 026
15703 HTSB_EI-CZ ) LTEE[\:..E & Culeurl Arts 8506 ArtsBond2 028
Program Continuation
DEBR VEHICLE REPLACEMENT PLAN -
15748 Department of Business Regulation 5506 DBR VEHICLE REPLAC| 071
Vehicle Fleet
15753 DCYF-HQ - DCYF - Headquarters 9506 DCYF-HQ 079
— DHS IT 011 - Rl Start Earty System T . —
27 {RISES) including Child Care Licensing 2ELD BRBE e
. DPSROOF - Headguarters Roaf o P,
15789 Replacerment 9506 DPSROOF 08
15242 Jgr!a ’{: nt Force Headquarters 5506 JFHQ 014
15893 HEw ?IDO::‘;EE'ID” orRarmet | ss0 NEW RIDOH LABBLE| 075
SARRACKS - RISP New Southe i
15804 E o '.ZT—';E—\:'R:r:f)—] US| g5 NEWBARRACKS 081
Records per page: |50 13

Example 2: Searching by a number
Search: "980"
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Result: All entries that contain980.
Budget Form Entry - Lines

Budget Form Project

15714 9500 BIKE - State Bikeway Development 074 - Department of Environmental Management

Quick Search:

[ sz0 ]

Ecord Actions:

[(Add New | [Zero Out | [ Screen Configuration | [ Validation Configuration |

Line Seq Funding Sourc| Cost Type Cost Type Descr

1 ~ 9763011 2016l 660001 Capital Budget 0 1,907,893 0 0
2 . 5763011 2016U 660001 Capital Budget 0 0 0 0
3 Og 2801041 20181 660001 Capital Budget 0 851,761 [¢] [¢]
4 L 5301045 2018U 660001 Capital Budget 0 500,000 1,000,000 1,000,000
5 -~ 2801049 NEW 660001 Capital Budger 0 0 [¢] [¢]
6 (=9 9309049 2018U 660001 Capital Budget 0 0 0 0
Records per page: |50 ||

Editing Existing Capital Projects
Navigating to Existing Budget Lines
2.1.11. Select theCapitald 9500 Budget Form.

Form definitions are selected from the Budget Formulation menu.

Budget Formulation Budget Management

Base Budget Form - Agency (9200)
Decision Package - Agency (9230)
0a rd Budget Review

Strategic Planning
Performance Measures - Agency (9260)
Fed. and Restricted Rec. Rev - Agency BR-7 (9270)
Estimated Departmental Revenues (9410)
Departmental Receipts Narrative Info Form - BR 9

Agency Submission Attachments (3400)

Capital (9500)

Line Sequence Request
Agency Submit (3900)

Attachments - All Forms View [5500)

After selecting a budgetdrm, the "List Page" appears, which will return a form for each Project and
Agency basd on your security. If there are no agencias projects listed for your segrity role this
will be blank.
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Capital Form
Quick Search:
066 X Show Advanced Filters
Recard Actions:
Add New
Form - e . Form Last Last = o
D Description Stage Project Agency R Update User Submit Actions
1807 G o e = 9501 AFIS 056 16 442772018 cap | I
Identification Systems
1808 AG Google - Gaogle Funds 9501 AG Google 086 8 4/27/2018 cap I I
AGBRR - Building Renovations and -
1809 o 9501 AGERR 066 s 442772013 cap I I
2066 URIHOPE - Hope Commons Expansion | 9501 URIHOPE 035 E 42772018 cap | I
Records per page: |25 R3] - Records:4 - Page: | < || << | 1 |2 (|5l

All budget forms navigate in the same manner. There idHeader page that provides the options for
a status of the project as well as the folloing tabs: Budget Data, Strategic Criteria, ject
Information and Attachmens. There is also @etail page where budget amounts are entered. This is
the same as the budgt tab on the Header page.

2.1.12. Click theDetail button to open the budget form. Note: Thsystem executes a query once you
click the tab which may take a few secondfor the screen to open. There is no hourglass.

The budget form will query the data for theeader elements and all budget lines will be displayed.

15714 gsc‘a” k;\KIEista:es@,;,, Development Dlsplay Environmental Management Entry S Sum

Justification®

Budiet Form Refeence

Field Description

Row Read Only. Number indicating row count.

Audit Trall Magnifying Glass bubn. Opens a window to idplay the audit trail records
for the selected row.

Line Seq Editable. Budget lineSequence can be changed to Line Sequence wiith

Agency. For projects that do not have a RIFAN lines sequence use the
available TBD account for your agency

Funding Source Read Only. Source of funds for the projects (i.e. RICAP or GO Bonds)
Display Columis Read Only. Displays the P#2020 spent amount for the project.
Entry Columns Columns used to enter data in the corresponding fiscal years and the pos

2025 field. These columns are preloaded with the governor recommende
capital plan amounts as a stating point.

Summary Columns | Read Only. Thiss a display column that adds the values in other display
columns with Entry columns to display the total request.

Justification Text justification. Editable field for providingnformation on a line item.
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Field Description
Pencil Button. When clicked, the Line Detail seen will display to allow budget
request entries. Doubleclicking a row performs the same action.

Editing Existing Budgekines

2.1.13. Doubleclick the line or click the pencil. Théields that can be updated becme editable.

Budget Form Project Form Name Change Ameunt

15714 9500 BIKE - State Bikeway Development 074- Department of Environmental Management.

]

Audi Pre

Trail 2024 S

Total Justification®

$1,007,303

2.1.14. Enter amounts or change th text in any of the editable columns. In the same example, to
edit the change amount, click in the box and enter the desiredmount , f or exampl e 050
2020 Amount column. You can also enter a justifican for the change then click the Save All.

Budget Form Project Form Name Change Amount

15714 9500 BIKE - State Bikeway Development 074- Deparmment of Environmental Management

980 ]

v Screen Configuratian | [ Validation Canfiguration
Pre

LineSeq | FundingSourc| CostType | CostType Descr 202 2024 2025
= Amount Amount Justification®

20161 660001 Capital Budget [ (1207803 ) (o

Now the Capital Total wildl reflect the updated re
2.1.15. If Line Sequence needs to benodified, select the magnifying glass next to field.

The Organization Search will ope
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a Select Organization Code -- Webpage Dialog
2 http://ri.bfm.cloud/bfmprod/ui/editlistpopsearchasp.aspxfid=sgs_orgn&scrw=7258&scrh=450&5rchOp
Duick Search:
|
Select Code & Name B
3275101 Rails to Trails ~
3275998 Rails to Trails - Military Staff
[ select )| 3278101 RICAP - Command Readiness Center HVAC
3279101 RICAP - Command Readiness Center - Roof
3280101 RICAP - Bristol Armory Rehahilitation
3280998 RICAP - Bristol Armory Rehabilitation
3285101 RICAP - Benefit Street Armory Rehabilitation
3285998 RICAP - Benefit Street Arsenal Rehabilitation
3290101 RICAP - Schofield Armory Rehabilitation
3290998 RICAP - Schofield Armory Rehabilitation
3300101 RICAP - 5. Property and Finance office HVAC
3300998 RICAP - U5, Property and Finance Office v
Records: 1 - 97 of 97 - Pages: | 14 || € | 1 | & || 2l

2.1.16. Select the desired Line Sequencef the line sequence does not exist, select TBD, in most

cases the last option in the list. Theode will be updated.
2.1.17. Click Save Allbutton.
2.1.18. Repeat for each line to be updated.

2.1.19. ClickSave Allbutton. You can ave one row or multiple rows at a time, butave often to
prevent any potential network or other issues that could result in data loss.

Important: The entries on the vible screen must be saved before moving on to another page. If the

Save Allbutton is not clicked before theadvance the page * is clicked, the changes on this page
will not be saved.

Audit Trall
Audit Trail stores theamount and text changes with the awesponding user and date timestamp.
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2.1.20. Click onMagnifying Glasscon on a budget line.

Budget Form Project Form Name Change Amount

15714 9500 BIKE - State Bikeway Development 074- Deparment of Environmental Management

Justification*

Capital Budget 1,907,893 51,907,893

The Budget Form Expense Line History wWow opens with complete audit of all budget line changes.

I Audit Trail

Quick Search:
Enter search oriteria here...

Record Actions:
Record Stage . Posting Fiscal -

Period [ Last User Amount ] Amount Justification / Comments

Type 9 Code o code 9 year © € Updated 8 8
User Entry 8501 BUDGET 2020 1] lisahenrigues | 471272019 8:15:50 AM -5.905,000
Liser Entry 9500 BUDGET 2019 1] CIP RO 4412019 11:1302 AM 10,000 | 2020 Pan -2018
Liser Entry 2500 BUDGET 2019 o CIP RO 4412019 11:13402 AW G000 | 2020 Plan
User Entry 9500 BUDGET 2020 o CIP RO 441/2019 11:1302 AM GO | 2020 Plan
User Entry 9500 BUDGET 2021 o CIP RO 441/2019 11:1302 AM SO0 | 2020 Plan
User Entry o501 oink_tut3 2020 o lisahenrigues | 471272019 8:15:50 AM 0| Addition ta Plan
Records per page: |25 |#| ~ Pecords G- Page: 14 4 1 ®

Below is a table withAudit Fields and Descriptions:

Field Description

Record Type The source of the data.

Stage Code The stageto where the amount by which you changed the data is posted.

Posting Code Theposting code used in BFM. Most entries sate BUDGET; ciInt_txt2,
cint_txt3 are the text entries.

Fiscal Year The fiscal year impcted.

Period The fiscal period, it will gearally be 0 to indicate we are not budgeting by
month.

Last User The user who aved the change.

Updated The time and data $amp of the change.

Amount The amount by which you changed the data. The sum of teemmounts
should reflect what is seen on thdetails page.

Amount For Posting Codes = cInt_txt3, this displays line text. For all other entrieg

Justification/ this displays the audit text.

Comments

2.1.21. ClickClosebutton to return to list of budget lins.
Adding a New Budgettine

The form will dsplay all the accounts that were used ithe prior year CIP. In some cases, you will
need to add a new account for a capitdludget request.
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2.1.22. From the Form Details page, clickdd New.

Budget Form Project Form Name Change Amount

15714 9500 074- Deparment of Environmental Management

Quick Search:
(Csm0 |

Justification*
2.1.23. Click the mai niﬁini =ss to search for the codes to be added.
Form ID Form Definition
15714 9500

Line Sequence; Funding Source:* Cost Type:*
[ ] N Rd Iseooow l N kd

Capital Budget

Justification:* ’

Prez024: [0 ] Audit
Text:

2024 A Audit
Audit

Audit

Text:

Audit
Text:

2.1.24. Click on theSelectnext to desired codelf there is no line sequenceget select the TBD code.
Note that you can also typén the code or name in the Quick Search, wait for one second, and then
select from the filtered list.

Quick Search:
" ricapl x )

Select Code Name
1000938 Operating Transfer From RICAP A
I 1145111 RICAP Cannon Building
1160103 RICAP - BHDDH Comm. Mental Health
1221101 RICAP - Municipal Police Training Academy Planning
1229101 RICAP - State House Renovations (Phase I)

1230101 RICAP - State House Skylights and Roof

1230998 RICAP - State House Skylights and Roof Repair

1231101 RICAP - Statehouse Renovations

1235101 RICAP - State House Termace/South Stairs

1235998 RICAP - State House Terrace/South Stairs

1236101 RICAP - Lead Mitigation Group Homes

1237101 RICAP - Pastore Center Sewer Repairs v
Records: 1 - 163 of 163 - Pages: | 1¢¢ || < | 1 | % || »
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2.1.25. Repeat search and selector other required codes: Fundingype and Type of expenditures).

2.1.26. Enter an amount in any data column, such as 2021 Amounhd 2022 Amount as shown
below. Note: you will need to scroll to view all year amouigldls.

2.1.27. Enter desiredJustification

2.1.28. ClickSave.

Justification:

Pre 2020 Capital Plan:

2020 Amount:

2021 Amount:

2023 Amount:

Mar

40000

2022 Amount: | 50000/

& funding nesded due to ...

Actions Form ID Form Definition
5500
Line Sequence:* Cost Type:* Funding Sowrce:
1145111 cons RICAP
RICAP Cannon Bulld  Construction R Capital Ptan Fund

Audit
Text:

Audit
Text:

Audit
Text:

Audit
Text:

Audit

Text:

Audit

2024 Amount: | 0 Text-

Closing Budgetnstances

2.1.29. Click theClosebutton on each screen until you have returned to the list page.

DeletingBudgetLines

For the audit trail to be easy to follow, deleting rows it allowed dust type a 0 in any field you wish

to adelete6and delete any text andSave Al

2.1.30. Doubleclick row.
2.1.31. Enter O to zero out the amount field.
2.1.32. ClickSave All
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2.1.33. ClickHeaderto add or update Project Justification and Status.

Budget Instructions

Capital Form

Rehabilitation

Quick Search:
o :
Record Actions:
IF;"" Description Stage Project
4633 AMCREHAB - AMC Rehab 9501 AMCREHAB
4646 BRCFMS - Bristol Readiness Center 9501 BRCFMS
2648 BSA3 - Benefit Street Arsenal 9501 BSA3

Form Last

Agency Rows Update User Bubnic

014 16 422019 ul
o014 7 47272019 ul
014 8 4272019 ut

Actions

[ G )1 o
(Header)| (etail )| (Delete )
CEIED)

This brngs up the form in theHeaderview. There wilbe three blank fieldsand a handful of

checkboxesthat require your entry.

Budget Data

Project Information

Artachments

| Save |
Status I Rank: I[
Includes Cost
Escalators | [
IProject Typ4 — Relative to Plan

Select a Reference...
Existing Project

New Project

Includes
Timeline Delays
Relative to Plan

2.1.34. Enter the projectStatus.
2.1.35. Enter the Prgect Type
2.1.36. Enter projectRank

Narrative Reference 1 of 3 (Header)

Pre-
Development
Stage

Expected
Project
Completion in
FY 2024 or FY
2025

Energy
Efficiency and
Sustainability

Focused Project

Historic or
Culturally
Significant

B

Project

Tab Field Descrigion
Header Status Explain the currentstats of t he proj ec
progress. 6 For example, a
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significant project

Tab Field Descrigtion
contracts? Are those for design, architecturand
engineering, construction, project management or
another service? Are there upcoing dates when you
expect the current phase bthe project to be complete, or
updated cost estimates to become available?
Header Type Enter project type (New or Existingroject) |
Header Rank Enter project ranking (1 is highest, 2 is next highest, etc)
to reflect how the project is prioritized witim the agency
submission. This ranking should be informed by
importance to the Rl 2030 framework and relationship to
agency stategic plan.
Header Includes costinflators Check the box ifyour project includes cost inflators
relative to plan relative tothe plan.
Header Includes time delays Check the box if your project includes time delays
relative to plan relative to the pan.
Header Predevelopment stage | Check the box if your project is in the pre
developnent stage.
Header Expected project Check the box if you expect your project to complete
completion FY24or in FY24 or FY25.
FY25
Header Energy efficiencyand Check the box if your projecsian energy efficient and
sustainabiity focused sustainability focused project.
project
Header Historic or alturally Check the box if your projecsieither historic or

culturally significant

2.1.37. ClickSavebutton.

UpdatingProjectNarratives
2.1.38. ClickHeaderif you need to add/update project narrative.

Capital Form
Quick Search:

014

Record Actions:

X Show Advanced Filters

Form P n Form Last Last
D Description Stage Project Agency Rows Update User
633 AMCREHAB - AMC Rehab 9501 AMCREHAB 014 16 4722019 ul etail ) | (Delete )
4646 BRCFMS - Bristol Readiness Canter 9501 BRCFMS o014 7 4272019 ul |
BSA3 - Banefit Street Arsenal : :
4648 ey Street Arsend 9501 BSA3 014 8 44272019 ut (Header )| (Detail ) | (Delete)
This brings up the form in théHeader view.
Header Budget Data Strategic Criteria [ Project Information II Attachments
|Savc|
Status
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2.1.39. Click theProject Informationtab.

Budget Heade® Project Information tab

TheProject Informationtab containsthe project narratives that may be relatively unchanged from
year to year (for existig projects). The screen has address and caut information, flags to identify
DolT and DCAMMAffiliated projects and groupings for identifying Project Gagory and themanaging

Agency.

Project* Name:*

Attributes

SHREN State Ho

use Renovations

Project
Description:

These projects are consistent with the
Department’s commitment to ensure

..........

Census:

the State Hou i | DCAMM
Affiliated Project [V
The State House is the central seat of | Flag:
Rhode Island's State gow , the main - -
L ARPA Flag:
Agency Its age and g @
Project te the p ce
Justification:
-
Contact | Marco Schiappa ‘
Name:
Phone No: | (401) 222-5717 ‘
Email | marco.schiappa@doa.ri.gov ‘
Address:
Address: | Powers Building ‘
Building | Fres — 500 including vendors and ‘

Groupings

Active

(*CAUTION* Call
Budget to ™

Reactivate):

IT Project Flag: [

Narrative Reference 2 of 3 (Project Information)

Tab

Field

Desaiption

Project
Information

Project Descripion

Enter project description, explainingvhat this project is.
Beginning with the FY 2024 FY 2028 CiPthere is not a
standalone field for historic preservation narrative?lease
include in the project desdiption the historic preservation
consideratians specific to this project and the plan to
coordinate with the appropriate stakeholders throughout
the project duration.

Project
Information

Project
Justification

Enter project justification, explainingvhythis project is
important. This narrative shou answer the question
OWhat are the cost s (ndtinaviagn
forward with this project
Beginning withthe FY 20248 FY 2028 CIP, there is not a
standalone field forsafety/code narrative Please include
in the justification any predctable risks to health or life
safety, building code deficiencies, or other compliance
issues that the project would remedy.

Project
Information

Contact
Information

Enter the conact information forwho is the best person 6
contact with questions about this project.
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Tab Field Desaiption
(Name, Phone,
Address Email)
Project Active Flag Flag to identify active projects that you inte to publish in
Information reports. Since agency staff and analysts do hbave the
ability to delete projects, deselecting this checkbox ighe
appropriate way to remove a project from your submissior
Project IT Project Flag Select if project is anT project. This would be if the projec
Information is largely an informatbn technology investmehand can
include hardware or software compognts.
Project DCAMM Affiliated | Select if project is affiliated with DCAMM. This would be
Information Flag any project by arexecutive branch state agency that
involves vertical constructbn or commercial real state.
Project Building Census | For buildings, indicate the number of fullime equivalents
Information employed at the time of submission, contractors located
within the building, and the number of customers served
each yearfrom your location.
Project ARPA Flag Select if project is ARRfunded. See above notes on Page
Information 11 for more guidance.

2.1.40. EnterProject Informationin corresponding fields.
2.1.41. Click Groupimgs Tab

Name:*
AMC Rehab

Project:*
AMCREHAB

Attributes
Agency: (g14
MILITARY STAFF

Managing (14
Agency: wLTARY STAFF

Groupings

L B Project (g o ¥ |
Category:  genabilitation

Project Attributes andDescriptionsReference

Groupings Tab Project Informdion Screen
Field Description
Agency Usesearch to select the Agency to which the project is assigned.

Project Category

Usesearchto select Project Categoty

Managing Agency

Usesearchto select the Agency that is managing the project. When in

doubt, use the same agency foboth fields. * Both agency and managing agency should be

the same for now.

** Note 8 if you forget to fill out this groupings section, your pjects will not flav
knowwhat agency toassign the projectto.

2.1.42. Use magnifying glass to select validgupings

2.1.43. ClickSavebutton.

2.1.44. Click Close button.

into reports. BFM
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Add/Update Strategic Criteria
2.1.45. ClickHeaderif you need to add/update $rategic Criteria.

Capital Form

Quick Search:

= .

Record Actions:

Form o - Form Last Last E 5

D Description Stage Project Agency Rows Update User Submit Actions

4633 AMCREHAB - AMC Rehab 9501 AMCREHAB 014 16 41212019 ut | (eader) |(Detai) | (Delete )

4646 BRCFMS - Bristol Readiness Center 9501 BRCFMS o1 7 41212019 ut (Header )| (Detail) | (Delete )
BSA3 - Benefit Street Arsenal :

4648 P enent Sirest frsena 9501 BSA3 014 8 4272019 ut (Header )| (Detail) | (Delete )

. . . . .
This brings up the form in the 'Header" view.

Header Budget Data Strategic Criteria | Project Information Attachments

| &=

2.1.46. Click theStrategic Criteriatab.

Strategic Criteria té® in Budget Header
The Strategic Criteriatab holds the narrative fields that provide additional information to support the
project.

Stage Code:* Header Project: Header Organization:

FY 2024 Agency Stats Bikeway Department of |

Header Budget Data Strategic Criteria Project Information Anachments

(50w

Impacton | Wihe
Climate | ="

Emissions
Impact on
Climate
Emissions
Impact on
Climate Emis

Relationship to
Strategic Plan
and RI 2030:

Asset
Management:

Basis for Cost.
Estimate:

impact on
Operating
Budget:
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Narrative Reference 3 of 3 (Strategic Criteria)
Below is a table withproject Strategic Criteriafields and descrptions:

Tab Field Description

Strategic Basis for Cost This field is new for the FY 2024 FY 2028 CIP. Rlase

Criteria Estimate explain how your agency determined the amount of dollarg
to request for this progct and any subprojects. Here you
can share data on actual spending on relad projects or
activities and how you adjusted those values to align with
your expectations fo future spending. You may also provid
citations to industry material that provide rerence points
like cost per square foot fomew construction or renovation.

Strategic Relationship to Explain how the project relas to the Rl 2030 framework

Criteria Strategic Plan and R| (https://www.ri2030.com/ ) or enables your agency to mov

2030 forward with the implementation of your strategic plan. This

narrative should explain the priority ranking of this project
relative to the rest of the agency submission.

Strategic Asset Management | Describeyuragency &6s current asse

Criteria and processes. Explain how this project is evaluated or
rated based on your asset management approach, as well
as any new pocesses that may be appropriate.

Strategic Impact on Operating| Enter financial impact narrative. For example, o will this

Criteria Budget project increase or reduce operational costs? What is the
timeline for those savings or new costs? What sourcesea
available to finance any recurring costs?

Strategic Impact on Climate | Explain how the project will impact esrgy use or climate

Criteria Emissions emissions in Rhoddsland. Youare encouraged to make

connections to specific provisions of the 2021 A¢dn
Climate fttp://climatechange.ri.gov/aoc/). . For example,
will this project inagease or reduce energy use? Will this
project enable a shift to renewable energy sources or
carbon sequestration? What is théimeline for those
savings or new uses to take effect?

2.1.47. Enter necessanyStrategic Criteriain corresponding fields.
2.1.48. ClickSavebutton.
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Header Organization

Instance ID Form Definition Definition Name

15744 9300 Capital Form
Stage Code:* Header Project: Header Organization:
l 8506 l [ DANMS l l 074

FY 2024 Legislature Dam Repair

Header Budget Data

Carryforward is

requested and

Jjustification is ™
provided

Address scope

or project cost [
changes

Subproject

spreadsheets
are included as E

necessary

A cost estimate D
is included

The request

includes only
eligible capital ™

expenses

Submission Checklist

Department of Environmental

Strategic Criteria Project Informaticn

Testing
Comments (if
applicable):

If the project is
over $1 million,
the feasibility [
study has been
completed

Inflation is
included with

the preject costs E
as necessary

2.1.49. Click theSubmission Checklisttab.

Submission Checklistab in Budget Header

TheSubmission Checklistab outlines all the considerations that were given to each projectThis
must be completel for each project Comments are optioal.

2.1.50. Check all that apply. Your selection will flow through ord the required project reports

2.1.51. ClickSavebutton.

Adding Attachment(s)

2.1.52. ClickHeaderif you need to add an attachment.

Capital Form
Quick Search:

04 x Show Advanced Filters
Record Actions:

Add New

Form

D Description Stage Project
4633 AMCREHAB - AMC Rehab 9501 AMCREHAB
4646 BRCFMS - Bristol Readiness Center 9501 BRCFMS

A3 - Benefit St Arst G
AT BSA3 - Benefit Street Arsenal 0T K
Rehabilitation

014 16 4/2/2019 u Submit |
014 7 42/2019 ul submit)  (Header)| (Detai) | (Delete)
014 8 4272019 ut Submit) | (Header)| (Detait) | (Delete )
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This brings up the form ithe 'Header' view.

Budget Headed Attachments tab

TheAttachmentstab contains the documents attached to the form. There are pdefined file types
that are acceptabe for uploads. If a file you want to upload is not a valid file type, contact the OMB
Database Administrator to have that type adl to the list of accepable file types.

2.1.53. Click theAttachmentstab.

2.1.54. Click theUpload File(sputton

2.1.55. ClickBrowseto open Folder Structure. If you get an Active X warning, please file a DolT
service tickd or ask your agency system administrator. ¥avill not be able to upload a file until a
change is made to your browser.

2.1.56. Select the File. Currently Word, Excahd POF are supported file types.

2.1.57. ClickUploadbutton.

2.1.58. Click onView Filesto see attachments that are on this form.

Adding aNewProject

35

























































